
Performance Management



● Communication is key to any organization’s success.

● Through the Performance Management process, the employee and 
the supervisor communicate progress, needs for improvement, goals, 
and overall excellence.

● The employee gains direction! The supervisor gains assurance!

● Performance management is key to success for everyone!

A tool for Communication



Be the change you wish to see…

•Performance Management is not popular.

•Changing the culture around Performance Management requires 
everyone’s buy-in.

•As an organization, we must commit to consistent Performance 
Management.

•Consistent Performance Management is consistent communication.



Our Process…
● Our process emphasizes engagement and 

communication as well as the Strategic Priorities 
and Guiding Values of the Strategic Plan.

● More…
○ Engagement of employees at the beginning of 

the performance evaluation process. 
○ Engagement of all employees in establishing 

their performance goals. 
○ Engagement of employees in understanding 

their roles within the context of the Strategic 
Plan. 



EKU’s strategic priorities & Guiding Values 
are universally Applicable 



Strategic Priorities 

Knowledge
Innovation

Transformation



Guiding 
Values

● Inclusion
○ Employee engagement 
○ Hospitality
○ Professional Growth
○ Celebration

● Trust 
○ Consistency
○ Communication
○ Accountability
○ Efficiency
○ Leadership/Teamwork



● At launch the formal process begins and supervisors will receive 
notification via email by the system.

● All supervisors are invited to enter Goals & Objectives into the 
system for their employees. 

● Performance Evaluations are due in May. 

Performance Evaluation



Performance 
Evaluation Process

● Supervisors will receive a 
link via email when it’s time 
to establish goals for the 
evaluation period.

● The link takes you to the 
main page.



Step-by-Step…



Review priorities and values, then establish goals



Three goals are recommended 



Employee Acknowledges goals

● Once you have established 
performance goals for your 
employee, your employee will be 
asked by the system to 
acknowledge these goals. 

● You’ll be prompted for a mid-year 
check-in.



● At the conclusion of the evaluation 
period, you will assess your employees’ 
performance in accordance with the 
Strategic Priorities and Guiding Values of 
the Strategic Plan as well as their goal 
achievement. 

Concluding the process



Sample:



Next-Level Review
● This stage is for the next-level supervisor to 

check the employee’s progress, to encourage a 
better understanding of their unit, and to provide 
opportunity for feedback.



● Consider their primary work location.
● Teleworking Employee: Recommended that 

the evaluation be completed on-campus. 
● Remote Employees: Not necessary that a 

remote employee be called to campus for 
their evaluation. 

Off-Campus Employees



● Set three goals for the evaluation period. 
● Goals should be SMART

○ Specific (What do you want to see?) 
○ Measurable (How will you evaluate completion?)
○ Achievable (Is the success possible?) 
○ Relevant (Does the goal make sense?) 
○ Time-bound (When is completion necessary?) 

Goal-Setting Basics



Don’t Overthink your goals
● Effective goals do not have to be complicated…

○ Example: Please identify two customer 
service trainings available to you on campus 
and complete those trainings by March 1, 2025

○ Example: Please establish a one-on-one 
schedule with your direct reports and 
consistently maintain that schedule form the 
beginning of the evaluation period through 
completion. Provide notes and progress 
reports to your next-level supervisor. 



Accountability 

EKU’s renewed focus on performance management is key to our success. 
This is a mandatory process, but Human Resources is here to assist you 
in any way possible. 



● Let us know how it’s going, what 
works, and what doesn’t. 

● As part of this process, please work 
with HR to begin reviewing the 
relevant job descriptions in your area.  

The Future Is bright



Call to Action
● Please notify your area teams that this process is 

coming. 
● This process is essential
● Meet with your teams and establish expectations. 
● Need help? Reach out to HR. 



QUESTIONS?
eku.human.resources@eku.edu

Or find your HRBP at 
https://www.eku.edu/in/hr/ 

mailto:eku.human.resources@eku.edu
https://www.eku.edu/in/hr/

